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‘ YOUR PEOPLE ARE OUR BUSINESS
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Do you find that you can get on with some
people on your farm, but struggle with
others? Is your team struggling to get along
too? Is productivity suffering? Or maybe
your staff turnover or poor recruitment
decisions are costing you time and money? If
so, the Team Dynamics workshop will deliver
instant improvements to your bottom line.

BACKGROUND

Farming is an intense, fast paced environment where positive teamwork is
essential for success. How we communicate with each other has a huge
impact on efficiency, effectiveness, profitability and the morale of the
team. In this workshop, you'll discover that each of us has a different
communication style and behaviour which directly influences how we are
perceived by others - and how this can work in your favour or against you.
Before you consider how to motivate, lead and inspire your team, you
need to know the basics of good communication — and this workshop will
show you just how tricky positive communication can be..and the way to
make communication work for you and your team.

HOW IT WORKS

The workshop lasts up to 3 hours and interactive and fun. Everyone
discovers their own personality style and those of their colleagues or
group in a relaxed and engaging way. All workshop materials are
provided including an A5 workbook which includes your personality
profile. You'll be able to use the information you've learned immediately!

WHAT OTHER FARMERS SAY...

""Paul's style of delivery ensured that even the most skeptical member of
staff enjoyed the workshop and found it hugely worthwhile"

"The workshop helped me understand why my team is struggling to work
together - and we also now recognise the the type of person we need to
recruit in the future to work in our team!"

CONTACT US FOR MORE INFORMATION

Tel: 0121-206-6669 Email: info@real-success.co.uk . You can find out
more at www.real-success.co.uk or www.vitaprofiling.com VITA Profi"ng@




